Annual Quality Assurance Report of NETAJI SATABARSHIKI MAHAVIDYALAYA

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the Institution
1.Name of the I nstitution NETAJlI SATABARSHI KI NMAHAVI DYALAYA

Name of the Head of the institution

Dr. Sudhanat h Chatt opadhyay

Designation

Pri nci pal

Does the institution function from its own
campus?

Yes

Phone no./Alternate phone no.

03216 231438

Mobile No:

9932939965

Registered e-mail

i nfo@smashoknagar. ac.in

Alternate e-mail

I gac@snmashoknagar. ac.in

e Address Sahi dbag, P.O Haripur, North 24
Par aganas

e City/Town Ashoknagar

o State/UT West Bengal

e Pin Code 743223

2.Institutional status

e Type of Ingtitution

Co- educati on

e L ocation

Sem - Ur ban

¢ Financial Status

UGC 2f and 12(B)
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Report of NETAJI SATABARSHIKI MAHAVIDYALAYA

e Name of the Affiliating University West Bengal State University
e Name of the IQAC Coordinator Dr. Papri Chakrabarti

e Phone No. +919831263511

e Alternate phone No. +919831263511

e Mobile +919831263511

IQAC e-mail address

I gac@smashoknagar. ac.in

¢ Alternate e-mail address

nsm gqac2021@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps:// nsmashoknagar. ac. i n/ wp-co
nt ent / upl oads/ 2022/ 01/ AQAR 19- 20.

pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps: // nsmashoknagar . ac. i n/ wp-co
nt ent / upl oads/ 2021/ 09/ ACADEM C-
CALENDAR- 20- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C 1.86 2019 09/ 08/ 2019 |08/ 08/ 2024

6.Date of Establishment of IQAC

22/ 12/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount

rtment /Faculty with duration

NA NA NA NA NA
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC

9.No. of IQAC mesetingsheld duringtheyear |2
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Successfully conducting online teaching | earning process

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
Bl ended node of teaching and * Regul ar routine-w se online
| ear ni ng cl asses  Successful conpletion

of syllabus of all courses -
Timely sharing of e-materials
and e resources through coll ege
App, LMS and respective subject
What sApp and t el egram groups.

Resource Shari ng Study materials, PPT, Audio and
Vi deo | ectures were exchanged
anong three colleges in various

subj ect s
Webi nar on nul ti-di nensi onal The Institution has successfully
aspects organi sed several webinars

rangi ng from subject specific
i ssues to diverse rel evant

i ssues.
Pr of essi onal devel opnents for The Institution has taken the
t eachers initiatives to conduct vari ous

orientation prograns and
wor kshops for teachers.

Soci al wel fare and support e The NSM bui |l di ng was of fered
during COVID crisis as a Safe Honme and a Quarantine
centre for mgrant workers ¢ The
Al umi and NSS unit of NSM
| ended their hunbl e support by
di stributing COVID Kits,
Medi ci nes and Food itens.

Strengt heni ng of coll ege The Feedback triangl e incl uding
Feedback process students, teachers and parents
were coll ected and anal ysed for
better managenent of the
col | ege.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Body of the Coll ege 07/ 10/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 27/ 02/ 2022

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11 248

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 2259
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Number of students during the year

Data Template View File

22 1112

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 354

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
3.1 48

Number of full time teachers during the year

Data Template View File

3.2 21

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

248

File Description

Documents

Data Template

View File

2.Student

21

Number of students during the year

2259

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

1112

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

354

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

48

File Description

Documents

Data Template

View File
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3.2 21

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 17+1

Total number of Classrooms and Seminar halls

4.2 35, 69, 833. 25

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 51

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Li ke previous years, the prospectus and academ c cal endar are
publ i shed and posted on the coll ege website and syllabi as well as
schedul e of university exans are |laid down by WBSU. The Ti ne- Tabl e
I s published through Student’s notice board, college app, website
and \What sApp groups. The students are notivated to participate in
col | ege extension programres, educational tours, NSS awareness
programes. Online conpetitive Mock Exam Portal prepares the
students for the conpetitive exans. The teachers regularly provide
study materials, examrel ated data etc through the LMS and col | ege
app. The Academ c Sub-Commttee in consultation with the
departnments offer the various Skill Enhancenent Courses (SEC) to
the students. The |ibrary has an enriched coll ection of books and
teachers are encouraged to access NLIST. The college |ibrarian
organi zes student orientation progranmes to gui de students about
the use of library. Conventional classroomteaching along with
Experiential |earning, E-learning, projects have forned a part of
curriculumdelivery.

Page 8/72 13-12-2022 08:56:25


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_6_38.xlsx?1670945182

Annual Quality Assurance Report of NETAJI SATABARSHIKI MAHAVIDYALAYA

During the | ockdown, online education and | CT based e-| earning
process hel ped the institution to carry on the teaching-Iearning
process. A nore flexible routine of online classes, starting from
9 amto 6 pm is introduced keeping in mnd the need of the
students. The college has taken a crucial step by initiating a
mut ual agreenent with other two colleges to share their resources,
such as, audio, video lecture, ppt etc. for helping the students
of the participating colleges in their academ c achi evenent.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps: // nsmashoknagar . ac. i n/ wp- cont ent / upl
oads/ 2021/ 09/ ACADEM C- CALENDAR- 20- 21. pdf

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The college strictly adherers to the academ c cal endar prescribed
by West Bengal State University with regard to teaching and
conducti ng exam nations of UG subjects and courses. In the current
academ c session, because of the pandem c and the | ockdown, online
I nternal exam nation system under CBCS was introduced and several
changes were nmade in the academ c cal endar of WBSU. The coll ege
strictly followed the parent academ c bodies of WBSU with regard
to UG courses.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
htt ps: // nsmashoknagar . ac. i n/ wp- cont ent / upl

oads/ 2021/ 09/ ACADEM C- CALENDAR- 20- 21. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/

Page 9/72 13-12-2022 08:56:25


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_3_1.pdf?1670945182
https://nsmashoknagar.ac.in/wp-content/uploads/2021/09/ACADEMIC-CALENDAR-20-21.pdf
https://nsmashoknagar.ac.in/wp-content/uploads/2021/09/ACADEMIC-CALENDAR-20-21.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_4_3.xlsx?1670945182
https://nsmashoknagar.ac.in/wp-content/uploads/2021/09/ACADEMIC-CALENDAR-20-21.pdf
https://nsmashoknagar.ac.in/wp-content/uploads/2021/09/ACADEMIC-CALENDAR-20-21.pdf

Annual Quality Assurance Report of NETAJI SATABARSHIKI MAHAVIDYALAYA

Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

01

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

760
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1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

760

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

As the world is confronted with unique challenges wth regard to
the protection of environnent, human rights and so on, the
institution has felt the need to counter all these problens wth
robust efforts to pronote fundanental freedonof expression, to
extend support for vul nerable groups and to put enphasis on the
urgent need of equitable inplenentation of socio-economc rights
across the region. In order to sensitize the students regarding
t hese burning i ssues of environnmental degradation, exploitation of
nat ural resources, gender discrimnation etc. the coll ege has
organi zed various programres |i ke Wrld Environnment Day

cel ebration, publishing students’ e-nmagazines featuring rel evant
articles by students. In these articles they have raised vital
guestions about the future of our environnment and di scussed the
current trends in environnmental science, policies and politics.
Apart fromthat the institution has organi zed webi nars on

prof essional ethics which is again a vital issue in the academc
field. The purpose is to sensitize the students and the teachers
on these issues.

File Description Documents
Any additional information View File
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
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wor k/internship during the year

03

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of coursesthat include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

28

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

C. Any 2 of the above
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No Fil e Upl oaded

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution C

may be classified asfollows

anal yzed

Feedback col |l ected and

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

htt ps: // nsmashoknagar . ac. i n/ wp- cont ent / upl

oads/ 2022/ 03/ FEEDBACK- anal ysi s- 1. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

2457

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

669
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Most of the students of the college cone froman underprivil eged
background and are first-generation |earners. Naturally, it is
found that quite a few of themstruggle to get attuned to the

| earning at the undergraduate |evel. The teachers engage in
interactive sessions during classroomteaching and understand the
power of conprehension and consequently distinguish between the
advanced | earners and sl ow | earners who need special attention.
The objective of our teachers is to inprove these students with
proper gui dance so that they are able to inprove their lives

t hrough education and contribute actively towards building a
healthy society in the future.

*The process: The teachers take special classes outside the nmaster
routine for the slow | earners. The teachers slowy build up their
confi dence by giving home tasks that are duly checked and
rectified. The teachers are very tolerant and synpathetic on this
front. They al so provide exanples fromeveryday life to which the
slow |l earners can relate and try to nake the | essons
under st andabl e, realistic and pragmatic. Evaluation in the form of
exam nation and interaction is done. They try to nmake the sl ow

| earners involve with the | essons and arouse interest so that they
can catch up with the advanced students. The advanced | earners are
encour aged for higher studies, given the broader picture of life
and soci ety while teaching, and suggested advanced study nateri al
for enhancing their know edge.

(On the college website, links are provided through which students
can get infornmed about various relevant notices fromtine to tine,
details of exam nations, adm ssion related information etc. On the
i brary page of the website, |inks have been given through which
students are able to access study material of their concerned
departnents.)
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File Description Documents

Link for additional Information
http://nsm edu.in/ hone

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2259 47

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Acknow edgi ng students’ voices as central to the | earning
experience, this institution is making sincere efforts to
gradual | y depl oy student-centric | earning nethods across all
streans.

Met hodol ogi es:

Experiential |earning, as understood and practiced by the
institution, is any |earning that supports students in applying

t heir know edge and conceptual understanding to real -world

probl ens or authentic situations where the instructor directs and
facilitates learning. In the pandem c scenario, a few conventi onal
t eachi ng- 1 earni ng net hods coul d not be adopted due to obvi ous
limtations.

Faculty of Science:

TheExperi enti al t eachi ng-
| ear ni ngnet hodsadopt edi nt hef acul t yof Sci encei ncl ude:

1. Laboratory work could not be perforned in the usual node but
the teachers tried to acquaint the students with the instrunents
and explain their functions as far as possible in online node.

2. Online paper/ nodel /poster presentation
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3. Students’ Webinars (conducted entirely by students and only
overseen by a teacher)

4. Learning through maki ng visual aids |like ppts, docunentaries,
etc. on the area of interest provided to them by the
teachers/instructors.

Faculty of Humanities:

The Experiential teaching-I|earning nethods adopted in the Faculty
of Arts & Humanities include:

1. Relevant filns and ot her audi o-visuals are shown in online node
and students are asked to formtheir own individual opinion which
is then assessed by the teachers.

2. Students are encouraged to performvirtually in form of
el ocution and recitation which provide themw th a broader
under standi ng of their syllabus.

3. Students are provided with topics and they are encouraged to
prepare project reports; the topics generally vary from soci al
i ssues to environnental issues.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information

htt ps://nsnmashoknagar.ac.in/#

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| CT has becone a vital conponent to facilitate teaching-I| earning.
In the pandem c, scenario ICT hel ped in bridging the distance and
maki ng | earni ng possible. I CT has al so nmade teachi ng-Iearning nore
i nteractive.

At our college, there are specific |ICT-enabled classroons but they
could not be used as our college was in the contai nnent zone and
was al so used as a safe hone for COVID positive patients.

Natural ly being present at college was prohibited. Qur college
used various ICT tools to reach out to the students. The Zoom

pl atform was used for taking classes. Study material in the form
of pdf, doc. and ppt docunents were posted in specific groups
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t hrough What sApp and Tel egram and al so in the coll ege App.

Webi nars were organi zed by various departnents and conm ttees such
as Career Counseling, Cultural, etc. of the college in Zoom
platformand they were streaned |live on Youtube. The vi deos have
al so been upl oaded on the Youtube channel of the college for
benefit of the students and the | arger audi ence. Qur coll ege al so
shared study resources with other colleges with the help of the
Tel egram application. Students are also given access to N-List to
ensure there is no dearth of e-resources for the students.

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools htt ps://nsmashoknagar. ac. i n/ wp-
for effective teaching-learning cont ent / upl oads/ 2022/ 01/ pi c- of -i ct . pdf
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

47

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

48
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data

Template)

Any additional information View File

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

1

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

426 +

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The university conducts end-senester exam nations and the coll ege
organi zes periodical internal assessnents for the students to

mai ntain their everyday |earning. Constant eval uation nakes a
student nore thorough in approach to studies, increases

consi stency, and helps to sustain it, thus devel oping their
devotion required in any field of work in the future. In spite of
t he pandem c situation, the college, withinits limted tinme and
resources has strived to attain a transparent, regular interna
assessnment system

The process: Different commttees such as Exam nation Committee
and Academ c sub Commttee assists in this regard. At |east one

i nternal exam (between the nonths of Septenber and Decenber) is
arranged. The college has tried to include all the students in
What sApp groups where all the notifications including that of an
internal examare notified well in advance. The nentors have

pl ayed a vital role in reaching out to all the students.
Notifications are also given in the college App. In the case of
practical, the students appear exanms with their caneras turned on
and under the vigilance of teachers. The eval uation process is
kept strictly time-bound. The copies are then nailed in the
respective email ids of the departnents. These copies are then
duly checked and shown to the students so that they can rectify
their m stakes, as pointed out by the teachers, in the future. The
students are encouraged to be creative yet precise in their

appr oach.

File Description Documents

Any additional information View File

Link for additional information
htt ps://nsmashoknagar. ac.in/#

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

In the pandem c situation, internal exam nations were taken
neticul ously and the texts assigned for the internal exam nations
were taught at the beginning so that students get anple tine to
prepare thensel ves. Study material and question patterns were
provi ded for their convenience. The internal exam nations were
taken online. The invigilators tried their best to keep a strict
vigilance as far as possible by instructing students to keep their
caneras on while witing their papers. Sone departnents took the
internal exam nations in the formof projects. The coll ege adopted
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a beni gn neasure by arrangi ng provisions to take the exam nati ons
again of the students who could not give exans due to various
difficulties during the pandem c.

In case of any grievances regardi ng internal exam nations on the
part of the students, the concerned nentor of the student inforned
the Principal who took an i mredi ate step and redressed grievances,
if any. There was a provision for a post-publication review of
results. Students, after the distribution of mark sheets, could
apply for such reviewto the college. In the pandem c scenari o,
the copies of the internal exam nation were eval uated by the
college. If a student was dissatisfied with his/her marks, the
col l ege provided the checked answer script to the respective
student through a nmail explaining the marking system according to
the answers witten. The doubt and inquiries of the students
regarding the pattern of a well-witten answer were clarified by
the examners. If there was any tabul ation-related error in the
assessnent, corrections were duly made by the exam ner. The

coll ege has forned a grievance redressing cell which |ooks into
all exam nation-related grievances. The cell, however, only cones
into play if the departnent fails to redress the grievances of the
students. The cell is fornmed in the first neeting of the teachers’
council at the beginning of every academ c session. In addition, a
parents-teacher neet was held online after every internal

eval uation and the responses were docunented and di scussed.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Program out cones, program specific outcones, and course outcones
for all prograns offered by the institution are stated and

di spl ayed on the college website. In the pandem c scenario, the
primary objective of a specific course was conmuni cat ed and
explained to the students by the faculty nmenbers through a live
orientation programe conducted on the youtube channel of the
col l ege at the beginning of the session. The website of the
col |l ege is conprehensive and i s maintained by a professional web
operator. The courses taught in the college, the facilities
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provided to the students, and the teaching faculties available are
given on the website. Regul ar updates are al so provided to al
concerned in relation to the courses. Besides the coll ege website,
a soft copy of the prospectus was given to the students. The
prospectus provides all inportant and necessary information about
all the programmes and courses along with the programe codes, fee
structure, and other relevant information. However, for the | ast
two sessions, the college is providing this prospectus in a
separate tab on the website which remains up to date.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://nsmashoknagar. ac.in/

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

In the pandem c scenario, a continuous evaluation in online node
was inperative as it hel ped the students to remain focused in
their studies which had a possibility of being hanpered by their
not being able to cone to college. Mdst of the students are first-
generation |l earners and the pandem c affected themgreatly but the
mentoring systemof the college tried its best to keep the
students on the educational path by counseling themand al so at
times their parents. The continuous eval uation also helped in
assessing the progress and | earning capacity of the students. It
al so helped in their preparations for the university exam nations.
A steady supply of study materials to the students in the form of
audi o and video |lectures, pdf, word, and ppt docunents was an

i nportant part of the teaching process. Teachers shared these
study materials through What sApp groups, Tel egram groups, and NSM
App. In the pandem c, scenario classes were taken on the Zoom

pl atform and a parents-teacher neet was al so held on Zoom after
each internal evaluation in which teachers discussed the progress

and shortcom ngs of the students with the parents and al so
encouraged themin all possible ways. Parents al so shared their
opi ni ons and experiences which were recorded.

Though there is a well-stocked central Iibrary and individual
departnental libraries, they could not be availed during the
pandem c. Students were encouraged to access online study
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materials in NLI STand al so those provided by the teachers who
shared with thema list of free sites |like DOAJ (Directory of Open
Access Journals), DOAB (Directory of Open Access Books), ????7??etc.
as well. Special enphasis was there on regular attendance in the
virtual classroomand the university regulations in this regard
were strictly maintai ned. Optiml use of audi o-visual techniques
hel ped in making the | earning process nore effective. The coll ege
has devel oped a structured Feedback system in which outgoing
students are asked to fill in a form They can express their
satisfaction, grievances, suggestions about the institution and
its staff, the syllabus, and the teaching-Ilearning process in
general in this form This feedback is carefully collected and
anal yzed and necessary steps are taken by the institution. From
the current session, the students of all senesters and the parents
can submt their feedback online.

The slow | earners and the advanced |l earners are identified within
a few nonths of the session and then the different |earning
outcones are set for them The weaker | earners are given tutoria
cl asses and study materials suited for them while the advanced

| earners are encouraged to take part in different curricular and
extracurricular activities.

Students’ webinars, projects, exhibitions, |ectures by external
experts, conplenented the online teaching nethods. These webi nars
were streamed |live on Youtube and thus will remain on the Youtube
channel of the college for the student's future use.

The Career counseling Cell of our college is quite active in
hel ping the students with expert gui dance.

The students of the college also regularly take part in co-
curricular and extra-curricular activities through the
departnental activities, NSS and ganmes, and sports maintaining the
Covid protocol. The Students’ Council also organized vari ous
progranmers such as Bl ood Donation Canp, cultural programes,
Saraswati puja, etc maintaining the Covid norns. The | eadership
skill, creativity, social skill, teamspirit, sportsnmanship,
ability to take responsibility, etc of the students are neasured

t hrough these activities.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information htt ps://nsnmashoknagar.ac.in/#

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

354

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
htt ps: // nsmashoknagar . ac. i n/ wp- cont ent / upl
oads/ 2022/ 01/ GAZETTE- SEM VI -

EXAM NATI ON2021. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: // nsmashoknagar . ac. i n/ wp- cont ent / upl oads/ 2022/ 03/ FEEDBACK-
anal ysi s-1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additiona information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/'wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

8

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

2

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur institution organizes different extension activities to
sensitize the students about the problens faced by the | ocal
people. The college runs effectively its NSS unit and its
Extension commttee. Through these units, the coll ege undertakes
various extension activities in the nei ghbourhood comunity. In

t he session 2020-21, our canpus was out of bounds for the students
due to Covid related restrictions but our teachers and students
col | aborated to undertake a few activities for the |ocal people.
On 9th My, 2021, Ashoknagar-Kal yangarh Minicipality decided to
turn our canpus into a ‘Safe Hone’ of 100 beds for Covid patients.
Commttee of Extension activities along with volunteers of NSS
extended their help by sanitizing the college canpus for the safe
honme. Again, On 21st January, 2021 NSS Unit of our college in
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active cooperation with the Extension commttee organized a bl ood
donation canp at the college in collaboration with Mniktal a Bl ood
Bank and | QAC of our coll ege.

The aimis to make our students aware of social issues through
various programmes anong ot hers on Environnental Awareness,
Personal Health and Hygi ene, Road Safety, Tree Plantation. An
onli ne poster conpetition, for exanple, was organi zed on 5th
June, 2021t o cel ebrate the Wrl d Environnment Day.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

7
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File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

474

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

2

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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2

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The academ c and adm nistrative units of the institution are

coal esced into one building. The adm nistrative unit conprising of
the Principal’s room the office along with student’s section, the
canteen, student’s union roomare |ocated in the ground floor. The
institute has a | arge playground and al so separate commobn roons

Wi th indoor entertainnent facilities for male and fenmal e students.
The college canpus is a fully Wfi enabled canpus. There are
presently 17 classroons wwth WFi and LCD facility along with one
sem nar room anong which two are equipped with ICT facilities. The
sem nar room has pernmanent ICT facilities whereas few projectors
are available to cater to arising demands. There are two

| aboratories belonging to the departnents of geography and
Jour nal i sm and Mass Conmuni cation. The geography | aboratory has 12
conputers at its disposal with other necessary instrunents. There
are separate roons for NSS and Netaji Subhas Open University
(NSQU). The honours departnents have separate space for student
teacher interaction and tutorial classes. The central l|ibrary
provi des access to several physical and online books and journals.
Most of the departnments have rudi nentary seminar library to cater
to specific subject related needs. The coll ege has D vyangj an
facilities and a sick roomfor students and teachers. The canpus
along with the main building has sufficient area for expansion
where we are planning to build a science buil ding.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute offers the students to avail various opportunities
for participating in extracurricular activities. There are
adequate facilities in the college that are utilized to organi ze
tour nanents, sports neet or regular indoor and outdoor ganes for
t he benefit of the students.

The col |l ege has a | arge pl ayground where cricket, football,

vol l eybal | are played regularly. For indoor activities there are
options like table tennis, carometc.. Sports itens |ike discus,
shot - put, Javelin are available to the students. Along with this
Yoga class and Bratachari are al so organi zed.

Apart fromsports the institution encourages its students to

i nculcate the spirit of arts and culture and they are notivated to
participate in various cultural programmes and intra coll ege
events fromwhere they bring several laurels to the institution.
The NSS unit of the college al so encourages the students to
participate in various Social and environnental awareness
progranme. Due to pandem c situation sport activities could not be
conducted in college and nost of our cultural and NSS unit
progranmes were held virtually with enthusiastic participation
fromour students and teachers. Various cultural programes |ike
Rabi ndra Jayanti, |ndependence Day, Republic Day, Basanta Ut sav,

| nt ernati onal Mt her Language Day, Wnens Day, Wrld Environnent
Day, etc were cel ebrated.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http:// nsmashoknagar. ac. i h/ wp-cont ent/ upl o

ads/ 2022/ 01/ cul tural - program i st . pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.
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18 (17+1)

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

18 (17+1)

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)

13, 62, 638. 00

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File

allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library is automated usi

ng Integrated Library Management System (ILMS)

Nane of the |ILMS software is KOHA

Partially aut omat ed
Version: 3.10.00 & UB

Year of Autonmation :

UNTU 12. 04 LTS

2013
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

htt p: // nsmashoknagar. ac. i n/ wp-content/ upl o
ads/ 2022/ 01/ Koha- det ai | s- convert ed. pdf

4.2.2 - Theingtitution has subscription for the | B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

168419

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No Fil e Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institution updates its IT facilities periodically wthin our
limted econom c neans. There are 95 conputers of which 51 are
provided to the students along with this several printers,
scanners, | aptops, CCTV caneras which are regularly maintai ned and
updat ed through AMC, signed with | ocal vendor, Titas Conputers on
yearly basis. The WFi connection through the | ocal cabl e operator
is also duly nmaintai ned for seam ess connectivity throughout the
canpus.

The session 2020-2021 has mainly functioned through the online
node due to the pandem c which restricted physical entry to the
coll ege for both faculties and students but the coll ege has
ensured to update and maintain our IT facilities. The coll ege

I ncurred serious danmage to many of its IT facilities due to the
devast ati ons caused by cyclone Yash that hit the state of West
Bengal in May, 2021. Managing the difficulties of the pandem c and
the cycl one there haven't been significant purchases and the
stress has been on mai ntenance and upgradati on of the existing
facilities. W have taken neasures to update the softwares of the
| apt ops and conputers together with the nai ntenance of two
servers. W have purchased two wirel ess audi o caneras and six UPS.
Speci al nmeasures were taken to up keep the IT facilities Iike
projectors, computers, printers which were not been in frequent
usage due to the Covid driven | ockdown.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

95
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File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

2207195. 25

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Bui l ding Infrastructure- In an educational institution

i nfrastructure is of central inportant which provides various
facilities to the students and housi ng vari ous equi pnments and
tools. The building comrittee continuously works to deal with

pl anni ng of space managenent, budget constraints. It |ooks after
t he construction, maintenances of main building and does work

t hrough tender system as per the standard norns.
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General mai ntenance conmmttee | ooks after diverse services |like
power supply, air conditioners, water supply etc.. The convenor
verifies the work done by contractors for repairing or
upgradation. The college has a Generator systemto cope wth power
failure.

Conput er mai ntenance conmmittee | ooks after the nmaintenance and
upgr adati on of conputers, printers, CCTV and IT rel ated

peri pherals. Annual maintenance conmmttees are maintained with
vari ous agencies for departnental conputers, air conditioners,
generators, water purifiers. Mintenance of toilets and services
are done by contractual workers.

Laboratory Equi pnents/ Machineries: Stock registers are kept for
enlisting equipnents, instrunents and al so to keep account of non-
functional equi pnents and nachi neri es.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1729
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

2253

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills
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File Description Documents

Link to institutional website
htt ps: // nsmashoknagar. ac. i n/ wp- cont ent / upl
oads/ 2022/ 03/5. 1. 3- Capaci ty- bui | di ng- and-

skil |l -enhancenment -initiatives. pdf
Any additional information View File
Details of capability building View File
and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

291

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

291

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - The Ingtitution has a transpar ent B. Any 3 of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

5

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

43

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Students’ Representative (SR) is an indi spensabl e part of
Academi ¢ and Adm nistrative bodies/commttees of the institution
just like the Governing Body of the college. It plays vital role
i n communi cati ng between the college and the students by
representing, conmunicating and giving feedback on col | ege and
student matters. Representatives are elected fromall the
senesters. The el ected representatives select a vice president,
general secretary and Assistant general secretary anong

t hensel ves. Principal acts as the president of the students Union
or he/ she nom nates a teacher to represent him her as the
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presi dent.

The Students’ Representatives provide val uabl e feedback regarding
co-curricular and extracurricular activities. They play an

i nportant role in encouraging and notivating the students to
participate in existing student-oriented programes of the
col l ege, such as cultural programres, departnental wall nmagazi ne
publ i cation, NSS and ot her gender equality related progranmes

I ncl udi ng sel f-defense etc.. They coordinate different sports
activities along with the teachers during the annual college
sports. They al so have the responsibility to create environnental
awar eness anong students and to enphasi ze the inportance of

mai nt ai ni ng personal health, hygi ene and cl eanliness. The student
representatives nake positive contributions in relevant neetings.
More over in pandem c situation they were with the needy persons
and hel ped themin all aspect.

File Description Documents

Paste link for additional
information htt p: // nsmashoknagar . ac. i n/ wp-content/ upl o
ads/ 2022/ 01/5. 3. 2-student s-represent ati ons
- and- engagenent -i n-vari ous-cocurricul ar-
and-extracurricular-activities. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

11

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The col | ege successfully fornmed the registered Alumi Associ ati on
‘ Ashoknagar Netaji Satabarshi ki Mhavi dyal aya Praktani’

(Regi stration no. S0004363) on 23.07.2019. The fornmer students
took the initiative and a conmttee has been fornmed of seven
menbers. The President of this commttee, Victor Roychowdhury is a
school teacher. Sum ta Chakraborty, The Secretary of this

comm ttee has been functioning as SACT (State Aided Coll ege
Teacher) in this college. The treasurer is Jayeeta Nandi. The

ot her commttee nenbers Nawaz Mondal, Moumita Mtra, Puja Mndal
Moli Singha are teachers and well established in their fields. The
present nunber of registered alumi is nore than two hundred.
Recently the college is utilizing different digital nedia
platfornms to be in touch with them There is a Facebook page and a
What sApp group al so where they connect very actively wth each
other. They are also active in the virtual neetings.

The Alummi nenbers take initiative in various matters

I ndependently. In pandem c situation, they collected fund from
their own and purchased essentials |ike nmask, sanitizer etc.. They
went to Vatshala Putia village and distributed that stuff anong
the villagers. The alummi association is yet to have a bank
account and they are trying to open it by using the surplus anount
after the previous incurred expenses. Really, it is a matter of
pride that the alummi association participates actively and hel ps
the college in every possible way.

File Description Documents

Paste link for additional
information https://drive.qgoogle.comfile/d/ 1wl W8c02d9
COXQZ3y - KuXBnK- 6- BHMLQ/ vi ew?usp=shari ng

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Net aj i Sat abarshi ki Mhavi dyal aya (founded in Decenber 2000) was
one of the many new governnent-ai ded col | eges that sprung up
around the turn of the century to neet the needs of suburban
students fromall wal ks of life.

The Governi ng Body, the colleges’ highest adm nistrative body,
regul ates the coll ege's managenent followi ng the ngjority of
menbers' opinions, with the Principal as secretary and
representatives from Teachi ng, Non-Teachi ng, Students, and

Ext ernal Menbers. The Governi ng Body makes nmj or deci sions on
academ c affairs, devel opnment, infrastructure, financial
managenent, adm ssions, and adm ni strati on based on the
recomrendat i ons and suggestions of the | QAC and various statutory
and non-statutory sub-comm ttees such as the Fi nance Sub-
conmittee, Academ c Sub-commttee, Exam Conmittee, and others. The
coll ege's Governing Body is a key aspect of the college's

partici patory deci sion-maki ng process, which is critical not only
for achieving the college's vision and goal, but also for
establ i shing organi sational traditions. The Principal, as the
institution's chief executive, nakes policy decisions with the
hel p of the Coll ege Governing Body. He ensures that students do
not encounter any difficulty in both educational and

adm ni strative aspects. The grievance cells are in place to assi st
wi th any problemthat students or staff may have.

Qur Vi sion:

Since the beginning, the focus of the college has been to

i ncul cate col |l egi ate (degree-level) education anong the
econom cal ly backward and mnority comunity students of the area.
Thi s vision demands the introduction of diverse subjects, job-
ori ented courses commensurate with the need of the hour. The
college tries to inpart quality know edge, interdisciplinary
out| ook and pronote all-round personality devel opnent of the
students by direct classroomteaching, online teaching using
virtual platfornms, and creating awareness about their social and
cultural mlieu thereby devel opi ng disciplined individuals who
woul d be at once gl obal in outlook, national in ethos and
respectful to | ocal duties and conmtnents.
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Qur M ssi on:

e Spread of degree-level education anong the economcally
backward and m nority comunity.

e To provide quality higher education to the students of
subur ban area who cannot easily avail of a city
col | ege/ urban educational facility in general.

e To educate and enpower the students while making them
suitable for various opportunities in research, higher
educati on, and enpl oynent.

e Ensuring proper and adequate academ c and physi cal
i nfrastructure of | earning.

e Personality devel opnent of the students on an all-round
basi s, devel oping their know edge base and soci al awareness
anong t hem

e To inculcate a sense of dedication and discipline for better
academ c and intellectual achievenents.

e Pronotion of cultural activities and encouragi ng regul ar
prograns to nmake the students consci ous about the huge
cul tural heritage of our country.

e Adopt different welfare neasures for the staff and students.

File Description Documents

Paste link for additional

information htt ps: // nsmashoknagar . ac. i n/ m ssi on-
Vi si on/

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

One of our college's finest practices is the nentoring system At
Net aj i Sat abarshi ki Mhavi dyal aya (NSM, a unique 'Mentoring
System pairs a group of students with a group of faculty nenbers
at the start of their academ c programre. The practice of
mentoring at NSMis a sort of participatory managenent system
since it involves the active engagenent of all stakehol ders,

i ncl udi ng students, teachers and non-teaching staff, all of whom
are led by the Principal. The major goal of this nentoring system
is to provide students wi th guidance, practical counsel, and
conpr ehensi ve support in order to encourage themto thrive in
their learning and growth. Because the college canpus had to be
cl osed due to the gl obal pandem c, the nentors had to take extra
precautions to stay in touch with their nentees, therefore they
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generally interacted by phone or virtual platforns. While the
students faced hurdles such as attending online classes on virtual
platfornms, utilising online resources and dealing wth personal

i ssues, the nentors made every effort to provide academ c hel p,
psychol ogi cal confort, and nental strength to their nentees.

St udent s devel oped confidence in adapting to the new online
educati on system and the online exam nation process with regul ar
super vi si on.

The nmentoring system has assisted students on the verge of

dr oppi ng out by providing good career counselling, inproving class
attendance, and inform ng them about the nunerous schol arship
schenes offered by the State Governnent to neet their academ c
needs. The nentors have al so worked hard to ensure that all of
their nmentees benefit fromthe inmunisation drive held on the NSM
canpus by the West Bengal Governnent on the 4th and 5th of Cctober
2021.

File Description Documents

Paste link for additional
information htt ps:// nsmashoknagar. ac. i n/ wp-
cont ent / upl oads/ 2022/ 03/ 6.1.2_Li nk. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Net aj i Sat abar shi ki Mahavi dyal aya (NSM pursues a defined | ong-term
strategy for the institution's devel opnent and is conti nuously

| ooking for new ways to supplenent it. One of the significant

goal s of numerous quality inprovenent initiatives is the

strengt hening of the teaching and | earning process. For the past
two sessions, the institution was unable to continue physica
education due to the onset of a global epidemc. As a result,
educati on has undergone significant transformations, with the rise
of e-learning, in which teaching and instructions is done renpotely
and via digital platforns. The coll ege has been offering regul ar
online classes through the Zoom and Google Meet since April 2020,
with a consistent schedule to help students stay on track with
their studies and avoi d | aggi ng behind. The coll ege has an Androi d-
based Col |l ege App called 'NSM Col | ege,' which has a variety of
features for both teachers and students, as well as a Learning
Managenent System (LMS) (Learni ng Managenent System
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The maj or goal of introducing a college app is to nmake the
Institute's oversight easier. This app can provide information
about events taking place at the canpus. Students receive notices,
cl ass schedul es, previous-year question papers, study tools (e-
resources), and other information via the College App and the LNMS.
The app includes the capability of taking students' attendance
during class using the Digital Attendance Regi ster feature, which
will then collect the nuch-desired information about student
attendance records at the end of each academ c session. Teachers
share a variety of e-resources and materials with students via the
col l ege app and LM5S (Learni ng Managenent System for their

conveni ence, catering to their interests and needs, as well as to
encourage themto continue |learning that defines their academc

j ourney, which they can access from anywhere and at any tinme. Qur
devoted faculty goes out of their way to encourage students to use
these online platforns (NSM Col |l ege and LMS) that allows themto
get the nost out of their higher education. Students can al so
report any conplain or grivances to the college authorities, in
addition to usual procedures. The software is still in

devel opnent, but the NSM authority is working hard to make this
NSM Col | ege App a fully functional dashboard system as soon as
possi bl e.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information http://nsm edu.in/
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Netaji Satabarshi ki Mhavi dyal aya (NSM has been providi ng
services in accordance with the regul ations of the Wst Bengal
State University and the norns and regul ati ons of the Wst Bengal
Departnment of Hi gher Education. The Governi ng Body, as the
col l ege's highest authority, fosters devel opnent through planning
and extension, performance review, and policynmaking. The
President, two Governnent nom nees, two University nom nees, three
teachi ng representatives, one non-teaching nenber, and one student
representative make up the Governi ng Body. ThePrinci pa

col | aborates closely with the Governi ng Body to nanage and

mai ntain the wel com ng academ c at nosphere required for this
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pur pose. The Principal, as the Institution's Head, works wth
menbers of the Teaching and Non-Teaching Staff to guide the
col Il ege through academ cs, adm ssions, and adm nistrative matters.
The Principal, the college | QAC, and the Acadenmi c Sub-committee

di scuss and decide on all key academ c decisions related to theUG
courses. The Governing Body and the Principal work together to
formall statutory and non-statutory commttees. Al committees
wor k under the direction of the Principal and the 1QAC for quality
assurance. At the institutional level, the Librarian is in charge
of overseeing the everyday operations of the library. CQur
Principal and the Head Clerk are in charge of NSM s office

adm ni stration. The Accountant, Cashier, Ofice Cerk, and Typi st

all lend a hand to the Head Clerk to ensure that the

adm nistration runs well. For students, the Coll ege has a Wnan' s
Gievance Cell, an Anti-Ragging Cell, and an Anti - Sexual
Harassnment Cell. They col |l aborate for the students’ general well-

being. The nentors and departnent heads are frequently acting as
the conduits via which students express their problens. These
cells collect and anal yse conpl aints/ recomendations (if
avai |l abl e), and then take the appropriate actions. The coll ege
mentoring system al so serves as the first line of conplaint
resolution in this regard.

File Description Documents

Paste link for additional
information https:// nsmashoknagar. ac. i n/ wp-
cont ent / upl oads/ 2019/ 03/ GOVERNI NG- BODY. pdf

Link to Organogram of the

Institution webpage http:// nsmashoknagar. ac. i n/ wp-cont ent/ upl o
ads/ 2022/ 02/ ORGANOGRAM OF- NSM pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The col |l ege authorities make every effort to neet the needs of its
t eachi ng and non-teachi ng personnel as a token of appreciation for
their commtnent and dedication to service. Sone of these neasures
are state governnment policies, however, they are well supported by
the coll ege adm nistration. On the other hand, sone actions are
taken sinply at the institutional |evel to assist our enployees in
times of distress. For its teaching and non-teachi ng nenbers,
Net aj i Sat abar shi ki Mahavi dyal aya offers the foll owi ng benefits.

1. The institution has a Wlfare Fund from whi ch regul ar and
casual enployees can obtain interest-free | oans that are
paid back in EMs collected fromtheir paychecks. This
facility has already been used by a few teaching and non-
teaching staff nenbers, including casual non-teaching
wor ker s.

2. There is a Staff Cooperative Credit Society for both
teaching and non-teaching staff. It offers |owinterest soft
| oans to its nmenbers. Only governnent-sal ari ed enpl oyees are
eligible to join this society. According to governnent
regul ations, femal e enployees are entitled to a six-nonth
paid maternity | eave. The femal e and nal e nenbers of the
staff are also provided with Child Care Leave as per rule
and as per their requirenents.

3. Faculty nenbers are al so given assistance in obtaining
fell owshi ps and having a flexible work schedule if they are
wor king on their Ph.D. thesis.

4. Faculty nenbers are granted duty |leave for participation in
Refresher Courses, orientation programes, and short-term
courses by the coll ege.

5. The college adm nistration ensures that faculty nenbers are
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pronoted on tine.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

00

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

3
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

2

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The col | ege has mai ntai ned a performance-based apprai sal nethod to
evaluate faculty quality and non-teaching staff productivity. The
col l ege | QAC requests annual appraisal reports in order to

mai ntain a consistent effort toward the achi evenent of qualitative

Page 48/72 13-12-2022 08:56:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_73_171.pdf?1670945184
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_73_172.xlsx?1670945184
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_74_173.pdf?1670945184
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_74_175.pdf?1670945184
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_74_176.xlsx?1670945184

Annual Quality Assurance Report of NETAJI SATABARSHIKI MAHAVIDYALAYA

goals. This is done for all teaching faculty and non-teaching
staff at the institution. According to the UGC 2010 policy (and
two revisions), the University uses the PBAS (Perfornmance-based
Appr ai sal System) for faculty nenbers. The PBAS for teaching staff
is based on three key criteria: a) evaluation of teaching and

| earning, b) participation in co-curricular, extra-curricular, and
adm ni strative activities, and c) research and publishing. If the
applicant neets the basic requirenents, he or she is required to
submt papers, which are then scrutinised before being considered
for pronotion. The nenbers of the | QAC t horoughly exam ne and
verify the various academ c activities submtted by the faculty,
and when they are considered satisfactory, the Coordi nator submts
t he paperwork to the Principal, who then forwards the instances of
pronotion to the Governing Body. There is also a student

eval uation systemin place where students eval uate the
effectiveness of faculty nmenbers as well as our college's
facilities and | earning resources. For non-teachi ng nenbers of the
institution, there is no certified PBAS, but the college has used
a Self-evaluation format (Checklist) designed specifically for the
gquality assessnent of the NTS. The principal takes a persona
interest in guiding the non-teaching enpl oyees based on their
performance and feedback. After ten years of service, our NISis
also eligible for the service benefit.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Along with the statutory external financial audit, our college
conducts internal audit also. Although it is not mandatory to
conduct internal financial audit, our college, Netaji SatabarshiKki
Mahavi dyal aya mai ntai ns the practice of conducting internal
financial audits fromthe financial year 2013-14. This is done by
procuring the services of a registered chartered audit firm In
order to nmmintain transparency, External Audit is perforned by a
firm appointed by the Education Directorate, Governnent of West
Bengal year after year.
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Both Internal and External Audit has been conpleted up to the
financial year 2018-19. Qur Internal Audit for the financial years
2019- 20 and 2020-21has been conducted by the Chartered FirmMs

Bi kash & Associ ates. Al though we are ready to face External Audit,
we could not conplete the sane as the Education D rectorate,

Gover nnent of West Bengal is yet to designate a Chartered Firmfor
the said purpose. W are still waiting for their response and have
been in constant touch with them But nay be because of the
pandem c situation they are not ready with the Panel of Chartered
Firms fromwhich they woul d designate one for our College as yet.
That is why, the Governnent is yet to respond in this respect. The
nonent they do so, we are ready with our accounts to face the
External Audit.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Sources of funds are as foll ows:

1. Fees: Fees charged as per the university and governnent norns
from students of various Courses fromdifferent senesters.
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2. Salary Grant: The Coll ege receives salary grant fromthe State
Governnent. For this, we prepare a report and on the basis of
aggregate salary of all our staff and submt the sane to the state
government. This grant includes salaries of the Substantive

Teachi ng and Non-teaching staff as well as all faculties bel onging
to the SACT (State Aided Coll ege Teachers) category.

Qur resource nobilization policy and procedures are as foll ows:

1. Purchases anounting to a large anount is first sanctioned in
t he Finance Sub-Conmttee and finally approved by the Governing
Body.

2. The Purchase Commttee takes care that purchases are done
properly and in accordance with the rules.

3. The Col |l ege Devel opnment Committee takes a review of the
nobi li zation of funds and the utilization of these sources
periodically in their neetings.

4. Regular internal audits fromthe Charted Accountant and
external audits fromthe Governnent recomended Chartered Firmto
make sure that the nobilization of the resources are being done

properly.

5. On the advice of the Academ c Sub-Commttee, Routine Commttee
| ooks after the proper utilization of classroons and | aboratories.

6. The Library Advisory Commttee takes care that the resources in
library are utilized optimally.

7. There are different Commttees to | ook after the cl eanliness of
the canmpus, to | ook after the functioning of all the facilities
and t heir nmintenance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Resour ce Sharing:

The principals of Bani pur Mahila Mahavi dyal aya, Andanga Jugal

Ki shore Mahavi dyal aya, and Netaji Satabarshiki Mhavi dyal aya net
to discuss resource sharing prospects anongst the colleges. The
pur pose was to pronote resource sharing and devel opnent
possibilities, as well as collaboration in teaching, research, and
ext ensi on operations. Because the nunber of classes surpasses the
nunber of teachers, the primary goal is to close the gap between
cl asses. The goal of resource sharing was to teach a | arge nunber
of students at the sane tine, especially in | ockdown scenario
where offline teaching was inpossible. In the case of Covid 19, no
faculty exchange was conceivable. Only study materials in subjects
i ke English, Bengali, Hi story, Education, Political Science,

Geogr aphy, and Physical Education were exchanged across col |l eges.

Onl i ne Feedback System

At regular intervals, feedback is received fromvarious

st akehol ders such as students, teachers, and parents to better
under stand and manage the Institution's human and physi cal
resources. The | QAC anal yses this feedback and recomends required
nodi fications to managenent and faculty in order to neet the
different needs of the students. Since anonynous feedback is

coll ected fromstudents taking their final senester exam nation,

it is predicted that a clear inmage would energe fromthis
assessnent, which may be used to correct areas of weakness while
mai nt ai ni ng areas of strength. During these Covidl9 tines, special
attention is paid to sustaining curriculumdelivery standards,

Wi th an enphasis on conpleting the syllabus on tine, keeping in
mnd the tine constraint for each senester. Furthernore, in these
difficult tinmes for students, a greater focus is placed on

ment orship and the di ssem nation of e-resources via the Learning
Managenent System (LMS), a feature available on the college
website, and the College App. IQAC took the initiative to organise
an online orientation session for honours and general course
students based on feedback fromteachers and student groups. The
orientations were streaned live on key social mnmedia platfornms such
as our college's YouTube channel and the NSM Facebook

page. Teachers connected wth students and addressed their
guestions through these programmes. Students were provided with e-
study materials via the LM5S and col | ege app, according to student
f eedback. The coll ege adm ni strati on has begun offering online
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conputer course as an SEC subject in response to the increased
demand for skill devel opnment courses. In the aftermath of Covid-19
(the Second Wave), which had left many of our students and parents
face severe economc crisis, the college authority decided to
grant a fee reduction based on feedback from nentoring groups and
par ents.

File Description Documents

Paste link for additional

information htt ps: // nsmashoknagar . ac. i n/ wp- cont ent / up
oads/ 2022/ 03/ FEEDBACK- anal ysi s- 1. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

In any institution, the IQAC is a significant adninistrative body
responsi ble forall quality issues. The I QAC s fundanmental m ssion
is to devel op, plan, and supervise a variety of programres ained
at inmproving the quality of education provided in universities and
colleges. It can pronote and determ ne quality-related activities
and issues for all stakeholders of the institution through various
progranmes and activities such as sem nars, workshops, synposi a,
conferences, panel discussions, academ c gatherings, and any ot her
type of event or programe.

The Netaji Satabarshi ki Mahavi dyal aya (NSM | QAC t eam eval uat es
the outconme of the resources regularly through feedback

di scussions with students, and interactions with teachers. | QAC
pronot es departnental uniqueness by avoiding the creation of broad
norns that apply to all departnents. Instead, IQAC invites
departnments to create their academ c plan, select the form of
assessnent, and hol d sem nars and wor kshops focused on the
subject, all while staying within the bounds of the affiliating
Uni versity's syllabus. Through the N-list services, the | QAC al so
encourages instructors to use e-resources. E-books are archived
and accessible through the college library's systens as well as
departnental systens for the benefit of students. Sonme of our
teachers record their lectures as audio files, which theyprovided
to their students via Tel egram or What sApp. Due to the cl osure of
all types of physical classes in educational institutions around
the country during the | ockdown, this exercise becane extrenely
benefi ci al .
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NSM s | QAC team of fers workshops and semnars to instill a
research culture in the institution's faculty and students. The

| QAC hosts several sem nars and wor kshops, often in partnership
with departnents. | QAC perforns a unique role in ensuring the
gquality of the sem nar/workshop and fostering a sense of bel ongi ng
anong the coll ege's academ c stakehol ders. Both students and
faculty nmenbers can participate in nultidisciplinary workshops.

| QAC arranges faculty training prograns for both teaching and non-
t eachi ng personnel, as well as encouraging themto participate in
Orientation Prograns, Refresher Courses, and other simlar
progranmes to assure their quality enrichnent in line with current
trends in their fields.

File Description Documents

Paste link for additional
information htt ps://nsmashoknagar. ac. i n/ wp- cont ent / upl
oads/ 2022/ 03/ M nut es- of - | QAC-
Meet i ng- 2020- 21- conpr essed. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution htt ps: // nsmashoknagar . ac. i n/ wp- cont ent / upl
oads/ 2022/ 03/ M nut es- of - | QAC-
Meet i ng- 2020- 21- conpr essed. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution being a co-ed coll ege has al ways renai ned
sensitive and has incul cated neasures to ensure social, political,
econom ¢ enpower ment and security of all its students with special
enphasis on the girl students. To ensure a safe canpus and a
secured environnent the coll ege maintains the follow ng
initiatives

1. Two senior and experienced gat ekeepers are stati oned who checks
the identity cards of all students before granting adm ttance.

2. The entire canmpus is under CCTV surveill ance.

3. Separate washroons for male and fenmal e students in every floor
and one divyangj an washroomin the ground fl oor.

4. Internal Conplaints Cell together with Anti- sexual harassnent
cell to address issues on harassnment wi thin the canpus.

5. Afulltime lady attendant for girl students to seek help in
need.

e Counselling: The pandem c has brought al ong nental stress,
depressi on anong the students for which personal counselling
at the departnental |evel and nentoring |evel has proved
extrenely hel pful. The Anti Sexual Harassnment Cell and
Wnen's Gievance Cell along with | QAC organi zed a two-day
webi nar to address issues of harassnent of wonen. The | QAC
al so organi zed a one-day state | evel webinar on ‘stress
managenent and psychol ogi cal counseling for students’ in
this session.

e Common Room The Col |l ege has two vi brant conmon roons for
boy and girl students equi pped with indoor ganes.

Page 55/72 13-12-2022 08:56:26



Annual Quality Assurance Report of NETAJI SATABARSHIKI MAHAVIDYALAYA

File Description Documents

Annual gender sensitization
action plan http:// nsmashoknagar. ac. i n/ wp-_

cont ent / upl oads/ 2022/03/7.1.1 Li nk. pdf

Specific facilities provided for

women in terms of: a. Safety http://nsmashoknagar . ac. i n/ wp- cont ent/ upl o
and security b. Counseling c. ads/ 2022/ 03/ 7. 1. 1- GEOTAGCED. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institution undertakes various neasures to manage the diverse
fornms of waste generated in the canpus and organi zes prograns to
gener at e awar eness regardi ng waste managenent in the prem ses.

e Solid waste nmanagenent: The huge vol unes of waste are
managed with the help of college staff and students. There
are approximately 20 dustbins in college ground which are
used in various purposes separately. The staff and students
wer e i nfornmed about proper disposal of used masks during the
Covid situation.

e Liquid waste nmanagenent: The |iquid waste generated in
toilets are di sposed through proper sewage system

e E- WAste nmanagenent: A separate container is used to coll ect
E-waste of college tine to tine. Awareness is generated
anong the students, teachers and the non-teaching staff to
dunp their personal e-waste into the bin. Qur vendor, IT
Solutions & Systens has taken up the responsibility of
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managi ng e-waste materials for our institution.

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilities available

in the Institution: Rain water harvesting

Bore well /Open well recharge Construction

of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

E. None of the above

File Description

Documents

Geo tagged photographs/
videos of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the

D. Any 1 of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - The Ingtitution has disabled-friendly, | A.

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading

Any 4 or all of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

Net aj i Sat abar shi ki Mahavi dyal aya val ues i nclusionary practices at
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multiple levels including its adm ssion policy, where students
fromdiverse cultures, religion and soci o-econoni ¢ backgrounds are
admtted. To pronote inclusiveness and enpower those in need the
college efficiently facilitates various national and State

Gover nnent Schol arshi ps and al nost 2000 of our students received
such aids in the session2020-2021. The Mnority and ST/ SC/ OBC Cel |
of NSM or gani zes awareness prograns for the Mnority and ot her
Backward C ass students to educate our students about various
schol arshi ps and support structures for their benefit. The
students are also informed about various schol arships through the
orientation prograns.

Wt h an understandi ng that divisiveness and intol erance are
detrinmental to synmbol of unity and brotherhood so el aborately
cherished in our constitution we aimto pronote, protect and

cel ebrate cultural, regional, linguistic, conmunal, socio-econonic
diversities through various prograns, activities in our coll ege.
The cultural progranms organized at college remain especially
sensitive to these issues. Wiile Independence Day, Republic Day is
cel ebrated to pronote national unity and harnony we provi de equa
opportunities to the students to showcase the cultural activities
of their respective comunities through nusic and dance
performances. Linguistic diversity is pronoted by cel ebrating The
I nternational Mther |anguage Day and al so the students are
encouraged to wite for departnental nagazines and projects in
Bengal i and English. The NSS volunteers along with the teachers
wor ks hard for the devel opnent and upliftnment of the economcally
and socially backward residents of the adopted village at Nurpur.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution has been commtted to educating our students and
enpl oyees as constitutionally aware citizens sensitized to their
Fundanental Rights and Duties. Various programmes and activities
are organi zed to create such awar eness.

Qur students have been attending youth parlianent sessions
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regularly and achi eving successful results too. Through this they
are getting to understand the constitutional rules and obligations
as well as citizens’ rights in the process. Mck parlianents are
al so organi zed to educate the students about constitutional
process and the | arger denocratic polity of India.

NSM has an active National Service Scheme (NSS) unit where
students engage in community service programes. To pronpte the

i deal of the SwachhBharat Abhiyan, the NSS team organi ses
cleanliness drives |ike Swachhta Program during normal situation.
I nternational Yoga Day has been observed by the coll ege through
onl i ne node whereby nmany of our students showcased vari ous yoga
asanas and spread the benefits of yoga for betternment of mnd and
body am dst the pandem c. Qur students actively participated in
the Freedom Run programto celebrate the National Sports Day.

Along with such activities the college cel ebrates the National
Voter’s Day to encourage greater nunber of young voters to cast
their votes in the elections and to nmake them understand the
significance of participation in the electoral process of world s
| ar gest denocracy. Yuva Divas is also celebrated to create

awar eness anong the youth for a emanci patory and sustai nabl e
future. The departnment of Political Science celebrates the
Constitution Day as a way of engaging the students in
understanding the spirit and nuances of our constitution.

I nternati onal Wonen’s Day is celebrated in the institution to

hi ghl i ght equal rights and opportunities for wonen and to educate
t he students about an equitable world based on equal respect and
dignity as vividly enshrined in Rights to Equality and Freedomin
t he I ndian Constitution.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution hasa prescribed code |C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
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professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Commenor ati ng days, events and festivals of national inportance
honors the great heritage of India. Recognizing the nonentous
contributions of historical figures to freedom and justice,

| i kewi se, inspires the youth. NSM observes several nationally and
internationally significant occasions to educate our students on
the history, traditions and practices of India in engagi ng and
partici patory ways. Fromits very beginning, Netaji Satabarshik
Mahavi dyal aya has mai ntai ned a bal ance between the academ c
pursuits and the cultural activities including celebration of
national festivals and birth / death anniversaries of the great

I ndi an personalities. As physical presence on the canpus was
restricted nost of the prograns were held on online platforns and
few t hrough bl ended node. The prograns were held in the spirit to
uphold the cultural heritage and to spread awareness anongst the
students and staffs regardi ng various national and international
comrenor ative days. Tidying through the difficulties of a raging
pandem c the prograns were cel ebrated wth great enthusiasm and
support fromthe faculty and students. Here is a short summary of
these activities held all through the year in our coll ege:

1. Birth Anniversary of Swam Vivekananda (12th January) the

col |l ege organi zes different notivational events on Swam

Vi vekananda’s |life and teachings on his birthday and is observed
as National Youth Day.

Page 61/72 13-12-2022 08:56:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_91_215.pdf?1670945185
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15507/15507_91_216.pdf?1670945185

Annual Quality Assurance Report of NETAJI SATABARSHIKI MAHAVIDYALAYA

2. Birth Anniversary of Netaji Subhash Chandra Bose (23rd January)
is celebrated with nuch grandeur and to uplift the spirit of
Netaji’s views and teachings.

3. Republic Day (26th January) is celebrated to mark the
enpower nent of Indian citizens to select their own governnent.

4. Saraswati Puja is celebrated at the coll ege prem ses.

5. International Mther Language Day is celebrated to glorify the
struggle for protecting our nother |anguage and to educate the
students about the inportance of respecting our owm and all other
| anguages.

6. International Wnen’s Day on 8th March is celebrated with
di scussions to honour the historical and contenporary struggles of
wonen for enpowernent and equality.

7. Basanta U sav is celebrated to wel cone the spring season with
vivid colours and joy.

8. Rabindra Jayanti to celebrate the birth anniversary of the
great poet Rabi ndranath Tagore. The programis punctuated with
Rabi ndra Sangeet, dance and recitation.

9. Wrld Environnment Day is celebrated to create awareness
regardi ng protecting and preserving our environnent.

10. Rabindra Prayan Dibas is solemmly observed as the death
anni versary of Tagore.

11. I ndependence Day Cel ebration: NSM cel ebrates India’s

| ndependence Day with rmuch ent husiasm Students, teachers and

adm ni strative staff join in the celebrations, which commence with
the singing of the National Anthem and include cultural
perfornmances. The 75th | ndependence was cel ebrated in a bl ended
node.

12. Dr. Sarvepal li Radhakrishnan’s birth anniversary on 5th

Sept enber, observed nationally as Teacher’s Day, is celebrated at
both the departnent and coll ege | evel. Nunerous programes

organi zed by our students on the occasion renenber and pay honage
to the val uabl e contributions of the teaching conmunity.

13. 2nd Cctober, the birth anniversary of Mhat ma Gandhi,
progranmes are held specially by the NSS unit to famliarize
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students with the |life and phil osophy of Gandhiji.

14. I n Decenber 2014, the United Nations General Assenbly

Resol ution adopted 21st June as International Yoga Day. NSM

cel ebrates this day, acknow edgi ng the transnational role of Yoga,
an anci ent I|Indian know edge system in pronoting physi o-nmental
heal t h.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

BEST PRACTI CE: 1
1. Title of the Practice:

MENTORI NG BUI LDI NG COVPREHENSI VE COVMUNI CATI ON BETWEEN TEACHERS &
STUDENTS

2. (bjective of the Practice

The term nentoring can be understood within several paradigns: the
transfer of a particular set of values, skills and norns adopted
by society; an interaction of experienced and | ess-experienced
person; or, nowadays, as a learning partnership. The nentoring
systemis an attenpt to bridge the void or gap of a generalized
structure of the institutionalized education system and a
student’s personal struggle to adjust to it. The nentors through
humane approach try to build a bond cutting across the donain of
cl assroom teaching and to becone a support systemto their

nment ees. The students upon entering college are confronted with
new chal | enges |ike requirenents of the academ c environnent,
changes in the social relations and planning for career
opportunities. Along with this they al so undergo personal |eve
struggles for which having a nentor to guide themin this
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transition period of their adulthood will be really beneficial.
The objective is to provide a reliable and conprehensive support
systemto the young m nds as they undertake the journey to becone
their best future self.

3. The Cont ext

The continuation of the deadly pandem c that reinposed the closing
of educational institutions to enforce social distancing and the
shift to online node of teaching and | earning had huge effects on
| earning, especially for students in the rural areas.

Net aj i Sat abar shi ki Mahavi dyal aya being situated in a sem urban
area with students who nostly cone from econom cally di sadvant aged
sections of the society had to face the chall enge of communicati ng
and transmtting education and i nformation anong a | arge sum of

t he students who have inefficiency in adapting to the online node
and have |imted or access to technol ogy and internet

connectivity. Firstly, a conprehensive comunication needed to be
mai ntai ned wth students to transmt information regarding
academ cs, exam nation and other related matters, Secondly, to
notivate and energi ze the students to continue their academ c
pursuits as many students in order to cope wth famly financi al
woes were forced to seek enpl oynent in meager jobs, Thirdly, the
students suffered from uncountabl e stress and depression,
inability to attend online classes or receiving study material s.
Such multiple challenges required a cohesive systemto address the
probl ens at individual student |evel by building a devel opnental
rel ati onshi p that enhance both individuals’ growh and advancenent
and al so acts as an enpathetic support systemto boost and
notivate themamd trying tines. The nentoring systemacted as a
bri dge between the students their nentors and the coll ege
authorities for a collective endeavour to tide over the upcom ng
chal | enges.

4. The Practice

Once the students register to the first senester, their nanes in
accordance to their roll nunbers are divided into groups and each
group is then assigned to a particular teacher of the coll ege.

That teacher renmains responsible for the overall progress of those
students for at least five years, i.e even after they pass out
final year exam nation. The nentor either neets the nentees in the
coll ege canpus or calls themat regular intervals to nonitor their
academ c progress, attendance record and personal well -being.

Responsibilities of a nentor includes
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e ldentifying strengths and weaknesses of the student and work for
hi s/ her strengths. ¢ Providing guidance in selecting the

] ob/ hi gher education Mtivating the students to go for higher
studi es and choose their future endeavors. ¢ Quiding the students
to excel not only in career but also in becom ng whol esone

i ndi vidual s. « Recogni zing and addressing the students’
difficulties in learning and in personal struggles.

The system has been working for few years but a najor boost was
given to deal with the new node of education as inposed by Covid
19. Due to the gl obal pandem c the nentors this term has renai ned
connected to their nmentees nostly over tel ephone or virtual
platforns. Apart from educating about online education systemthe
mentors had to grapple with diverse challenges ranging from nent al
depression, technological difficulties to financial troubles at
the nentees end. The nentors contacts each nentee to nake them
understand the process of attending online classes and accessing
study materials, to use the LMs and Col | ege App and nost
inportantly to develop a sense of reliability and affection so the
students woul d be encouraged to share their problens and
difficulties with ease. Additionally the nentors remain avail able
to their nentees over tel ephone whenever help is required. They
keep a witten account of all interactions and tries to find
solution to their problens by communicating with the coll ege
authority or with the guardians if situations so occurs. After the
students pass out fromthe institution, the nentors still stays in
contact and provi de advice on higher education and future career
pl anni ng. The I ndi an education systemis nostly based on
curriculum and cl assroomteachi ng which | eaves very little space
for the students to devel op individual relations of guidance and
support with their teachers. The nmentoring systemhel ps to
construct relationships of trust, reliability and kinship that not
only assist and guide a student in his/ her academ c pursuits or
future career but provides the necessary support to overcone
various personal and social struggles in their course. The New
Education Policy (NEP) drafted in 2020 vividly highlights the

i nportance of nentoring systemand its relevance in institutes of
hi gher education. Qur college in such |ight has taken the
initiative with much vigour and inportance to build conprehensive
student -teacher rel ationship.

5. Evidence of Success
The system has consistently yielded satisfactory results over the

years. Especially the sessions during the unprecedented crisis of
gl obal pandemic that restricted physical communication the system
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ensured the thriving of continuous student teacher comruni cati on.
As the students confronted chall enges of attending online classes
on virtual platforns, utilizing online resources and persona
crisis, the nentors took utnost care to provide confort, support
and strength to their nentees am dst the pandemic. Wth constant
gui dance the students gai ned confidence in adapting to the new
online education system the online exam nation process. To
confront the diverse challenges presented by the pandemc to the
education systemthe institution sought to address sone targets:

1. To help those who were devoid of technology : The nentors took
extra nmeasures for students who didn’t have access to proper
technol ogy or were unable to recharge their devices with internet
packs by consulting with specific departnents who were thereby
supported by taking classes over tel ephones.

2. Most of the students should be able to appear for University
Exam nations: To convey the students about the online node of

uni versity exam nation the nentors not only comuni cated through
phone or email/letters but to access the students who couldn’t be
contacted by any neans few nentors went to their hones to convey
the information in person. As a result nost of our students were
able to appear for all the university exam nations and didn’t m ss
an academc term Along with this video sessions were organi zed to
denonstrate how to give online exans.

3. The nentoring system has hel ped students on verge of dropping
out with proper counseling for their career and has hel ped to
significantly inprove the percentage of student attendance in

cl asses.

4. Addressing the financial difficulties of majority of students:
Based on the nentors’ reports regarding the financial difficulties
of the students which is obstructing themfromtaking adm ssions,
the college authority initiated the concession programto help the
needy students and took the help of the nmentors to identify those
students who received al nost 50% concession in adm ssion fees and
full concession was al so given to special cases and to those
students who have lost their parents to Covid 19.

6. Probl ens Encountered and Resources Required
The system often faces constraints in the form of

e Students frequently changing their phone nunbers that
renders unavailability and difficulty in contacting them
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e Muny of our students don’t have access to snartphones which
is necessary to attend online classes. Hence the nentors are
faced wth the difficulty to address such a probl em and they
consulted with the departnments to find a plausible solution.

e At tinmes the guardians are less willing to let their wards
talk to the nentors or showcase |limted involvenent wth the
nmentors when they try to discuss about their ward’s
probl ens, social issues |like marriages of girl students or
continuation of studies after their narriage are often very
sensitive to be discussed.

e Mentors are faced with the challenge of how to notivate the
students and limt the drop out ratio in a situation where
many of the students becom ng disinterested in continuing
studi es and many were forced to take up enploynent to
support the famly in the | ockdown ensued financial crunch

e Following the financial difficulty of nbost of our students
they are often unable to recharge their phones to utilize
the internet to continue the online teaching |earning
process.

e Due to the skewed teacher-student ratio, the nentors are at
ti mes overburdened which limts the efficiency of the whole
system

The diverse chall enges that confronts out nmentors at tines cannot
be solved by procuring tangi ble resources as many are soci o-
econom c in nature. Being a small institution with limted
financial neans the institution despite understanding the probl ens
of students w thout technol ogical support couldn’t provide them

wi th such devices that would enable themto continue in the online
node but in its restricted capacity the institution offered
concession in adm ssion fees to many students and even wai vered
the full fees in any case where the ward has |ost their parents to
Covi d.

The institution requires nore teaching faculty to increase the
teacher-student ratio which will enable the nentoring systemto
i nduce nore personal |evel interaction and counseling at the
ment or nentee | evel.

BEST PRACTI CE: 2

Title of the Practice: Online Teaching and Learning in the Age of
Covi d- 19

As the effects of pandemic continued in full swing the state
governnment decided to tenporally close educational institutions in
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an attenpt to reduce the spread of Covid-19. At the sanme tine, the
governnment didn’'t want to conprom se on the nmuch desired academ c
progress of the students. In this situation the virtual world has
come to the rescue. In this crisis, educational institutions had
to undertake smart sol ution by adopting online node of education
and making their best by exploring new nethods of teaching and
assessnment. Online option becane a necessity in this pandem c
situation.

2. (Objective:

During this period, Netaji Satabarshi ki Mahavi dyal aya had set out to
achieve three major goals to provide uninterrupted educati onal
service. They are as follows.

Conpl etion of Curriculum To engage students actively with online
| ectures, video lectures, study materials, project works, tests,
and assi gnnents.

Extra Support for Learning: To encourage students to join online
courses, tutorial classes, webinars.

Counsel ling: To constantly conmmunicate with the students to | essen
their nmental stress and to constantly notivate themto continue
their academ c pursuits.

3. The Cont ext:

In the wake of the crisis faced by the teachers and the students
of the Colleges/Universities in India due to the gl obal pandem c
caused by the Novel Corona VirusNetaji Satabar shi ki Mahavi dyal aya
adapted to face the challenge and provide resilient academ c
environnment. An Online Teaching and Learning Strategy framework
wer e devel oped for providing an active and personalized education
for all the students to conplete the University curricul um planned
for this academ c session. Various teaching and | earning aids,
such as e-content in the formof e-books, online journals, emails,
multinmedia, internet, online interactive |earning sites have been
used extensively to enhance learning skills, introduce flexibility
and options to be custom zed to cater to all kinds of |earners and
to reach a large cross-section of students.

4. The Practice:

To achi eve the goals set up, the Online Teaching and Learni ng
Strategy framework was devel oped whi ch invol ved:
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1. Methods of Teaching
Vari ous net hods were adopted for teaching different theory-based
courses as well as | ab-based courses by the faculty nenbers of all

t he departnents in the Coll ege.

The Zoom platformis used for the optinmumutilization of online
t eachi ng.

Program and course-w se What sApp groups created for doubt
cl earance sessi on.

Col l ege LM5 is used to share notes and study materi al s.
Audio lectures in np3 files given out.

Slides are prepared based on the texts and | ectures shared to
facilitate critical explanations.

B) Engagi ng Students in Learning

Provi ding access to course materials through the Coll ege App (NSM
Col | ege) and col | ege- based Lear ni ng Managenent System (LMS)

Use of real-tine text-based conmuni cati on spaces such as Wat sApp
Tel egram and Zoom app

C) Modes of Eval uation

I nternal eval uation conducted by the Coll ege

Uni versity exam nati on conducted by the University
D) Types of Assignnents

An individual assignnment is sent through departnmental emails and
What sApp and Tel egram

The pattern of assessnents was cl assified as objective and essay-
t ype questions.

Students need to upload PDF files of their handwitten answers
after the conpletion of the exam nation.

E) Qutcone of teaching-I|earning experience: During this tinme of
crisis, the online teaching and | earning experience enabled nmuch
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flexibility in issues of tinme and place for both teachers as well
as students. Both teachers and students got the opportunity to
expl ore new and i nnovative online resources. Online classroom
platforms were found to be effective in giving assi gnnents and
sharing study materials. For the |aboratory courses, students got
to |l earn about sone of the advanced instrunments via conputer

si mul ati ons.

5. Evidence of success: Online Learning encourages nore productive
use of tine. It has greater access to experts/specialists
(nationally and internationally) and | earners can access it 24/7
at their own pace and tine. The students were given proper

assi stance to be accustoned with the online node of |earning and
nore nunber of students attended online classes this session with
much ease. The general courses which have maxi num students,
departnments had to divide themin to sections and provi de separate
links to accompdate the students. The online node offered tine
for taking extra classes beyond the regul ar routi ne which hel ped
the slow |l earners to clear their doubts and provided teachers with
t he scope to conduct tutorial classes.

Sonme online class sessions and audio | ectures were saved on the
website for future reference e.g. class notes can be saved and
distributed via the network for references by students. The
digital recordings of the classes can be uploaded to the website
to be reviewed later, this greatly hel ped students who coul dn’t
attend the classes for health i ssues or other problens. Mny
students had to join part tine jobs to support their famlies as

| ockdown enhanced financial woes to the already needy househol ds,
those students utilized the uploaded | ectures and shared resources
at their time to keep thensel ves updated with the curricul um

In order to attend online classes, access online resources and to
appear for online exam nations nost of our students earned first
hand t echnol ogi cal knowhow of utilizing the virtual nodes |ike
zoom application, emailing, scanning and creating PDF and nost
inportantly accessing e-libraries, e-resources, powerpoint
presentations etc. which will definitely help themin the future.

The seanl ess online node of teaching and | earning at our
institution hel ped in conpletion of the curriculumin time. W
were able to conduct the internal node of evaluations within the
stipulated tine period.

The diverse webinars and interactive sessions organi zed by the
col Il ege hel ped the students to acquire know edge to further their
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devel opnent into whol esone individuals.

6. Problens encountered and resource required: Not all students
have the necessary know edge, skills, and resources to keep them
safe online. Learners fromlowincone famlies and di sadvant aged
groups are nore likely to suffer during online |earning as they
may not afford high-speed internet connection and required
techni cal gadgets. It w dens the gap between privil eged and
underprivil eged | earners.

Net aj i Sat abarshi ki Mahavi dyal aya and its adm ni strati on nade a
coordinated effort by providing opportunities for both teachers
and students to nmake | earning nore effective and rel evant for
protecting the academ c interest of students during the Corona
Pandem c.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Vi sion, performance and thrust of the institution:

The establishnent of the college, Netaji Satabarshi ki Mahavi dyal aya,
was the fulfillment of a dream | ong cherished by the em nent
personalities and educationists of the township. The teaching-

| earning and eval uation and infrastructure of the college are
conduci ve to academ c upliftnent. It has struck a chord anong the
nei ghbori ng schools and col | eges. The results of university

exam nati ons speak for our attainnent despite being saddled with
shortage of funds, manpower and infrastructure. The coll ege has
earned a nane anong the higher education-seekers so nuch so that
boys and girls fromfar-flung areas and from anong mnority and
under-privil eged sections of the popul ati on seek adm ssion to get
into the 1st year classes of BA & BSc. The mnority and backward
cl ass students conprise the larger portion of the roll-strength
and, thus, it is our responsibility to reach out to these students
and address their aspirational need.
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Students of this college earn distinction regularly in university
exam nations as teachers and college authority prioritize acadenc
progress. Qur students are al so encouraged to devel op thensel ves
in extra-curricular activities through annual sports and different
sports tournanents and through cul tural prograns, organized in the
institution every academ c year. The thrust of this institution is
aimed at naking it a centre of quality education through an all -
round devel opnent.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The academ c session functioned within the restrictions inposed as
a part of the ongoing pandem c which raised nmany barriers or
difficulties in achieving the goals, we as an institution hoped to
fulfill. Hence, the action plan for next the session had to be
continued with our inperative on pronoting the bl ended node of

t eachi ng, nai ntaini ng communi cation with our students and their
parents, regular distribution of study material and e- resources
and also to set out goals that we could achi eve once situation

i nproves and normality returns.

e The highest priority to be given to the introduction of new
courses in B.Sc programme. Serious efforts to be nmade to
seek rel evant permission to open such courses in the
col | ege.

e Along set out goal was to achieve full automation of
library and the 1 QAC stressed on the effective
i npl enentation of the same within next session.

e \Vocational and Language courses need to be introduced. The
institution is conmunicating with the rel evant organi zati ons
to initiate courses |ike DIP, Mbile repairing, Tailoring,
Jewel [ ery box maki ng and Beautician courses to be
i npl ement ed senester w se.

e Priority has to be given to infrastructural augnentation and
nobi | i zation of funds.

e A greater inpetus to be given to faculty nenbers and
students to undertake research work diligently. The
institution is aimng to build a research friendly
envi ronnent .
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